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Supervisor 23-24 
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Prmc1pal 

38 

Supporting Collaborative Teams in the PLC@Work 

Learn Something New 

Participants 

Learn Something 
New 

Assistant Pnncpal 

31 

Please explain something from your August experience that enhanced or built upon your knowledge. • 

Yes 
Yes 
Yes 
Yes 
Yes 

Best practice discussions with peers on implementing Vision, Mission and other goals into daily routines 
Building the culture to ensure the student success 

Yes
__,, 

64 (86.49%) 

Celebrate adult learning 
Celebrations are Oxygen 

How Actionable was your August? Actionable Rating !ctionable Takeway 
NotActi ... 1 (1.35%)---, 

Somewhat Actionable 
12 (16.22%}

----..., 

'-Actionable 
58 (78.38%) 

Not Actionable 
Actionable 
Actionable 
Actionable 
Actionable 
Actionable 

2 Data cycles every trimester 
A PLC Guiding Coalition 
Backwards mapping activity 
Be intentional on being part of our guiding coalition team. 
Begin every staff meeting with celebrations 
Build Guiding Coalition and timeline 

Overall Satisfaction Satisfaction Rating �lease explain your satisfaction rating 

Somewhat satisfied 
25 (33.78%) 

Extremely satisfied You guys rock! 
Extremely satisfied While not new learning, the reflection/discussion was still useful. I feel that there really is a continuation c 

conference. 

- �;;;;��7tisfied Extremely satisfied When we meet with other administrators we can run things by them. See what is working for them and h 
that work for us. 

Extremely satisfied We reviewed and cover various aspects of PLC building 
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